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Dar es Salaam
> Population: 5 million, growing 

at 5% per year, one of the 
fastest rates in Africa

> 70% of residents in unplanned 
settlements

> 85% of residents walk, cycle, 
or use public transport



Before: Public transport service provided by 5,000 daladalas



After: Cleaner, newer buses; efficient and reliable service carrying 
200,000 passengers a day; trip time from 2 hours to 45 minutes



Before: A typical bus stop



Today: A typical DART station, designed for comfort & efficiency 



Before: Waterfront access & bus stop



Today: Waterfront recovered, good pedestrian access to stations



DART Phase 1 network

• Network length: 20.9 km

• 27 station, 5 terminals

• USD 230 million in financing from the World Bank



Bus fleet

Length Interim 
service

Final 
service

Feeder 12 m 25 177

Complementary 
rigid 12 m 76 -

Articulated 18 m 39 128

18 m articulated 12 m complementary rigid 12 m feeder



DART services

• BRT services
– 7 trunk
– 2 trunk express
– 1 complementary

• Integrated feeder 
network

• DART fares (TZS):
Regular Student

Trunk 650 200

Feeder 400 200

Trunk + feeder 
(with smart card) 800 400



DART institutional structure

President’s Office for 
Regional Administration 
and Local Government 

(PORALG)

DART CEO

Operations & 
Infrastructure 
Management

Transport & 
Development 

Division

Finance & 
Business 

Development

Communications 
and Marketing

Steering 
committee

Ministerial 
advisory board



Fund management 

Customer fares

Payments with service 
level adjustments

Interim service Final service

DART agency

BRT 
operator 1 
(UDART)

BRT 
operator 2

Fare 
collection/ 

ITS operator

Customer fares

BRT operator 
(UDART)

DART agency

System 
access fee

Fund 
manager



System elements



Building high quality BRT



Physically separated, median-aligned BRT lanes



Median stations with passing lanes



Platform-level boarding at stations



Off-board electronic fare collection



Two-phase signal cycles to avoid conflicts with BRT movements

Dar es Salaam



Real-time system monitoring



Passenger access



Feeder access

Terminals
Stations with 
feeder stops



Morocco Terminal

Dar es Salaam

BRT terminal

Feeder 
terminal



Morocco Terminal

Dar es Salaam





Kimara Terminal

BRT bus 
platform

Feeder bus 
platform



Kimara Terminal

Cross-platform 
transfer to 
feeder buses



Dar es Salaam



Continuous footpaths and cycle tracks



Dar es Salaam

Physically 
separated 
from 
mixed 
traffic

Smooth 
surface 
material

Minimum 
clear width 
of 2 m



Wide footpaths protected by bollards



Universal access



At-grade station access

Access ramps 
1:12 gradient



Tabletop crossings to reduce vehicle speeds



Dar es Salaam



Morogoro Rd, Dar es Salaam - Before

Dar es Salaam



Morogoro Rd, Dar es Salaam - After

Dar es Salaam



Expansion of pedestrian network beyond the BRT corridor





Challenges & opportunities



Overcrowding during interim service phase



DART infrastructure & climate resilience



Phases 2 and 3 under implementation



Rapid transit coverage in Dar es Salaam

After BRT phase 1
8% of residents near 
rapid transit

After BRT phases 1-4
33% of residents near 
rapid transit



Regional impact: Study visits from Kenya, Uganda, Rwanda, Ethiopia, 
Zambia, Zimbabwe, and beyond



Cairo

Kampala

BRT under 
planning or 
implementation

Operational BRT 
systems

Dar es Salaam

BRT around 
the continent

Dakar

Lagos

Nairobi
Kigali

Addis Ababa

Johannesburg

Cape Town

Marrakech

Ekurhuleni

Tshwane

George

Rustenburg

Nelson Mandela Bay



Thank you

chris.kost@itdp.org
africa.itdp.org
Twitter: @itdpafrica
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