
6  |  Sustainable Transport  itdp.org

Im
ag

e:
 I

T
D

P

Dar es Salaam  
Leads a Breakthrough for African Cities

By Jemilah Magnusson, ITDP & Chris Kost, ITDP Africa

Dar es Salaam, already the 

largest city in Tanzania, is one 

of the fastest-growing cities in 

the world. It is expected to more 

than double its population by 

2030, reaching 10 million. 

As Dar and other African cities con-
tinue to develop, there is a critical need 
to design efficient transport systems. A 
lack of formal public transport, growing 
sprawl, and massive traffic conges-
tion, compounded by the challenges of 
complex and fragmented institutional  
structures, have kept Dar, as well as other 
African cities, from attaining higher levels 
of investment and development.

On May 16, 2016, the Dar es Salaam 
bus rapid transit system, or DART, 
opened the first phase of a BRT network 
that has the potential to transform 
rapid transit in African cities. The first 
world-class BRT in East Africa, DART 
comprises a 21-kilometer trunk route 
connecting residential areas to the city 
center, operating with 140 buses and 
moving more than 160,000 passengers  

every day with speed, comfort, and 
reliability equal to those of the top rapid 
transit systems around the world. The 
DART system’s dedicated busway makes 
the best use of the most contested and 
scarce city space, particularly in the city 
center.

By the middle of 2018, when the first 
phase becomes fully operational with 
more than 300 buses, the system is 
projected to carry an estimated 400,000 
passengers per day. DART has reduced 
commute times by more than half for 
residents who previously faced upward 
of four hours stuck in traffic every day. At 
stations with passing lanes, some of the 
bus fleet provides express service to key 
destinations, saving even more time.

Serving the key axis of Morogoro 
Road and running through the city 
center, DART is more than a public 
transport system—it offers improve-
ments for pedestrians and cyclists as 
well. The corridor includes cycle paths, 
sidewalks, and improved pedestrian 
safety with well-designed, at-grade 
pedestrian crossings that comply with 
universal access principles. The project 

is being implemented in six phases that 
will bring high-quality BRT service and 
the accompanying cycling and walking 
infrastructure to the entire city. DART’s 
second phase, with construction set 
to begin this year, is supported by the 
African Development Bank, and the 
planned third and fourth phases will be 
supported by the World Bank.

Inspiring Replication Throughout Africa

Since DART’s opening, Dar es Salaam 
has seen a steady stream of visiting 
delegations from throughout the region 
who have come to experience the 
system’s innovative features, including 
express services, electronic fare col-
lection, and world-class walking and 
cycling infrastructure. With cities across 
the region planning their own BRT 
systems—Addis Ababa, Cairo, Dakar, 
Kampala, Kigali, and Nairobi, to name a 
few—the DART system offers a unique 
opportunity to see a high-quality BRT in 
the African context.

Delegates from the Zambian parlia-
ment recently saw the opportunities 
that the system could bring to the coun-
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The DART phase one corridor has already made a huge 
impact in the city, and in the region. The system includes 
best practice design features and the corridor makes 
space for cycling and walking. 

try’s capital, Lusaka. In addition, ITDP 
organized a study tour for officials from 
Kampala, Uganda, and Addis Ababa, 
Ethiopia, building enthusiasm for BRT 
implementation in the East Africa 
region. According to Tewodros Tsegaye, 
head of the BRT Program Management 
Unit in Addis Ababa, “The study tour 
was one of the best opportunities for 
knowledge transfer with BRT stakehold-
ers, and I gained experience in BRT 
implementation, starting from design 
up to operations so that we can consider 
every step in our case here in Addis.”

DART is also spurring a far-ranging 
conversation about cities and public 
transport in the region. Seventy-five 
journalists from 42 African countries 

spent a week in Dar 
es Salaam in June, 
developing a deeper 
understanding 
of the challenges 
around urbanization 
and learning from 
Dar es Salaam’s 
innovations in 
meeting these chal-
lenges. The partici-
pants were able to 
see how the DART 
system functioned 
in comparison to 
the city’s more 
common paratransit 
system, a loosely 
organized fleet of 

minibuses known as dala dalas. BRT 
systems present an opportunity for the 
local paratransit industry to participate in 
system operations, thereby gaining new 
skills and improving working conditions. 

In August, a group of ten Kenyan 
bus operators organized a trip to Dar es 
Salaam to travel on the DART system 
and learn how a similar system could 
be adopted in Nairobi. The next month, 
DART received a senior delegation 
led by Aggrey Bagaiire, the Ugandan 
State Minister for Transport. Bagaiire 
remarked to the local Citizen newspa-
per, “I have seen how this project works, 
and I am very impressed. It is not the 
question of whether we are going to 

think about it, we are going to imple-
ment it immediately.”

Advancements in Transit-Oriented 
Development (TOD)

The great contribution of Dar to 
sustainable transport, however, may be 
in TOD as much as BRT.

Few examples of this type of TOD in 
Sub-Saharan Africa exist, primarily in 
the South African cities of Cape Town 
and Johannesburg. Dar’s status as an 
economic hub and a rapidly growing 
city in East Africa puts it in an ideal 
position as a pioneer on TOD. Under the 
Dar es Salaam Metropolitan Develop-
ment Project (DMDP) and supported by 
the World Bank and the Nordic Devel-
opment Fund, the government is work-
ing with a large group of stakeholders 
to formulate a Corridor Development 
Strategy (CDS). The main objective of 
the CDS is to develop an integrated 
land use and transport plan along with 
guidelines for the detailed develop-
ment and densification along the 
BRT network. It will also provide TOD 
guidelines and Pedestrian Oriented 
Development (POD) solutions for future 
BRT corridors. The CDS is expected to 
conclude by mid-2018. The next phase 
of the project will see the formulation 
of detailed proposals for the corridor, 
including urban planning and design 
guidelines, pilot TOD node propos-
als, implementation approaches, and 
possible business models for attracting 
private financing. 

Once complete, the full DART net-
work will serve more than 90 percent 
of the city’s population. The expanded 
system will continue to inspire cities 
around the continent, demonstrating 
that investments in public transport are 
well worth the hard work, both eco-
nomically and politically.Delegations from Addis Ababa, Ethiopia and Kampala, Uganda, visit Dar es Salaam in an ITDP-led study tour.


