TACTICAL TRANSIT:

Using Pilot Projects as Tool for
Transformation

Jay Monty

Transportation
Planner

Everett,
Massachusetts
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CITY OF EVERETT SNAPSHOT

3 miles from downtown Boston
Population: 45,000-50,000 (approx.)

Large Transit Dependent Population
Transit:

7 Bus Routes
15,000 Daily Boardings & Alightings
No Rapid Transit or “Key” Bus Routes
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TRANSIT AND GOVERNANCE

MBTA provides regional transit
services (subway, trolley, rail, bus)

Cities and towns own most roadway
infrastructure.

Weak regional planning structure

Varying forms of municipal governance
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FROM STUDY TO ACTION

EVERETT TRANSIT ACTION PLAN

SERVICE AND ROUTE IMPROVEMENTS

Service and route improvements include short and medium term service changes, projects, and
strategies designed to improve local bus service within Everett and provide better connections to
major destinations for Everett residents. Many of these recommendations are dependent upon
further analysis and implementation as part of the MBTA Service Plan, which will look at service
changes on a garage by garage basis.

Figure 1 | Service and Route Improvements Recommendations Map
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THE “PILOT”

Intended as a discreet 4-day test to
inform a longer-term pilot program.

No formal outreach process

1 week notice to abutters and riders

Mayor announces indefinite extension
of pilot on 3'd day.




COORDINATION AND LOGISTICS
Everett DPW and Parking Enforcement

200 parking spaces removed
300 cones placed and picked up

MBTA/MassDOT

Driver Training and Rider Notification
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FOR MA.T.A BUSES
ONLY

NO STOPPING OR STANDING
VEHICLE WL BE TAGGED & TOWED h -y
4AM - 9 AM -

South Bound from Glendale Square to
Sweetser Circle in Everett

4:00AM-9:00AM

Monday 12/5 — Friday 12/9
Bus routes 97, 104, 109, 110, 112,
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COORDINATION AND LOGISTICS

PRESS AND PUBLIC RELATIONS

Bus Lane Ruffles Early Morning Dedicated Bus Lane Could be A
Feathers on Broadway Model Statewide

by
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I[‘w Fﬁﬂﬂﬂll ﬂjlﬂhf When Street Parking Becomes a Pop-Up Bus

Lane

EVERETT STEPHEN MILLER FEE 22, 2017

Everett hails bus-only lane as success

An experiment in Everett, Massachusetts, has meant shorter rides for both

transit users and drivers.

How satisfied are you with the bus-only lane on this
the route?

Broadway Bus Lane to Become
Permanent Next Week

By Seth Daniel

I I Nothing makes a situation more permanent
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FROM PILOT TO PERMANENT

Photos: City of Everett




BOSTON BRT PILOTS:

Funded by the Barr Foundation through an RFP process
Three projects in four communities
Demonstrated elements of Bus Rapid Transit
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BOSTON BRT PILOTS:

Technical Elements (lanes, platforms, signals)

Bus Platform
Accessibility Solutions--.

Vectorial




BOSTON BRT PILOTS:

Public Engagement (loc

Photos: Ad Hoc Industries




BOSTON BRT PILOTS:

Public Engagement (local artists, flower bomb)
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BOSTON BRT PILOTS:

Public Dialogue and Press Events

Mr.Moore...

aBillyBarz

Follow

The beauty iz in the facez, that're along on
the journey... « 3RT #BosBRT

BOSTON#!

' ‘Swtﬂgw -~ BUS

A WEEKEND STAY IN BOSTON
i

PLUS $150
spENDING

MONEY ]
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KEEPING THE MOMENTUM:

New Permanent Level Boarding Stations
Real-time Arrival Info and Bike Sharing at Key Stations

What a
difference a
day makes.
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WHY DO A PILOT PROJECT?

Creates a real-time public process that can
inform a larger transformational project or
policy.




WHY DO A PILOT PROJECT?

Public Perception and Accountability

Bus Lane Ruffles Early Morning Dedicated Bus Lane Could be A
Feathers on Broadway Model Statewide

by Independent Staff « December 2, 2016 ¢ 2 Comments

EVERETT
TRANSIT
ACTION PLAN
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Other Comments About the Boarding Platform and Bus
Lane in Everett — Frequent Responses

“A lot of people don't “Better for ADA
know about the pilot accessibility”
program and are still

parking in the bus lane”

“Buseswork “Stops need
well” benches to sit at”



TAKEAWAYS

Pilot as a Public Process

Utilizing Existing Practices
Perception is as Important as Reality
Fringe Benefits to Other Modes

Don’t Expect Perfection

Steady Incremental Change Leads to

Transformation



Jay Monty

Transportation Planner
City of Everett, Massachusetts

Jay.monty@ci.everett.ma.
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